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ABSTRACT 

Twenty-two exemplary and innovative Projects to 
Advance Creativity in Education (PACE) , funded by Title III of the 
Elementary and Secondary Act of 1965, which serve the role of 
demonstrating the feasibility of innovations in a local context^ are 
summarized in this evaluation booklet of Title III ESEA Idaho 
Projects for the 1970 through 1973 school years. Eighteen operating 
projects are focused upon, along a general format that includes 
funding level, target group, major objectives, activities to achieve 
objectives, needs being met, results (evaluation strategy) , and 
rscommmendations. Four phased-out projects are also examined along 
this framework. Projects listed include t'Jrograms focusing on 
communication skills, rural community education, parent-teacher 
involvement in counseling, curriculum improvement, curriculum change, 
-bdblio-guidance, music enrichment^ andj auditory perceptual language 
development training. (AM) 
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PREFACE 



The role, in the improvement of American education, of Title III 
of the Elementary and Secondary Education Act of 1965/ as amende^/ is 
that of demonstrating the feasibility of innovations in a local context. 

The extreme flexibility of Title III ESEA allows its resources ^ 
to be focused on virtually any major educational need. In Idaho, 
Title III has been us.sd as an effective agent to develop strategies 
for demonstrating exemplary programs and to design innovative approaches 
that can be replicated by other local educational agencies. The 
flexibility is evidenced by the wide variety of concepts and procedures 
presented in this, publication, 

\ 

There continues to be a great time lag for acceptance of innova- 
tions in education by many educators. Diffusion of educational practices 
will not take place without a concentrated effort. Someone must take 
the initiative for identifying, validating and bringing proven ideas to 
the attention of educators. 

This publication was prepared to bring to your attention some of 
the promising educational practices which have been developed under 
Title III ESEA in Idaho, The State Department of Education and the 
D'irectors of the projects covered in this document invite your mquxries 
concerning any of the concepts or procedures outlined herein, in 
addition, an invitation is extended to you to visit any of these pro- 
jects at any time. 



Helen H, Werner 

Program Administrator 

State Department of Education 
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INTRODUCTION 



Title III of the Elementary and Secondary Educat. on Act of 1965 provides 
funds to local school systems for exemplary and innovative Projects to Advance 
Creativity in Education (PACE). As of July 1^ 1973^ there were 18. pro jects 
operating in Idaho. Twenty- two projects previously funded under the Act have 
completed their acti^'ities. 

This booklet offers a brief summary of twenty-three project^ 

Title 111, ESEA was designed to served three basic functions: (l.» to stimu- 
late and aid in the establishment and development of exemplary elementary and 
secondary programs that they might serve as models for regular school programs; 
{2; to upgrade the quality of educational service already being offered by local 
educational agencies; (3) and to improve educational opportunity by assisting 
communities to provide services not now available to children residing In the area 

The core of Title III is translation of the latest knowledge about teaching 
and learning into widespread educational practice and the creation cf awarness 
of new programs and services of high quality that could be encouraged for adoption 
or adaption into school programs. 

A fourteen member Advisory Council advises the State Educational Agency 
staff on policy matters arising in the administration of the State Plan and the 
development of criteria for approval of applications under the State Plan- 



This evaluation booklet of Title 111, ESEA mccrpordtes self and cu\-oide 
team evaluation of twenty-three projects for the 1970-71-7 2-73 school ^aars 

It is recognized that objectives are general m nature and that -.n^the 
future evaluations will be based on objectives stated m the project proposax 
All objectives of a project may not be stated; however, the most xmportant 
ohes are listed. Xho general format of each project reflects the following . 



Information m niore detail may be obtained by writing to a specific project 
or the the State Department of Education, Title III ESEA, Len. B, Jordan Ofij.ce 
BniWing, Boise, Idaho, 83720. 



EVALUATION 



1. 
2. 
3. 
4. 
5. 
6. 
7. 



Funding Level 
Target Group 
Major Objectives 

Activities to Achieve Objectives 
Need Being Met 

Results (Evaluation Strategy) 
Recommendations 
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COMMUNICATION SKILLS DEVELOPMENT RURAL STUDENTS 
Pro3ect #22-^73-17-0 ' - '73 Funding Level: $15,000 

le TARGET POPULATION 

First grade students at Arco Elementary School. 

2 NEEDS BEING MET , . ' ^ 

Program will identify children with discrimination problems and give in-service 

to staff for assessing the needs of students, 
riirents will be informed and also involved in assisting the students to overcome 

identified needs. 

Present assessment shows ,a need for improving the area of reading and the program 
will implement activities to raise the reading level of students. 

3. MAJOR OBJECTIVES / . . 

Each child will respond orally to test items given orally on a one-to-one basis. 

(30-50% gain on scores expected from pre testing.) ^ 
Children wilL respond in writing to an orally administered test of graphic symbols 

and their phonemic values. (30-50% gain expected.) 
Students will .be able to read their manuscripts after they have been typed frcxn 

an earlier tape recording. Caranunication skills will show^signif icant gain. 

4 ACTIVITIES TO ACHIEVE OBJECTIVES 

Communication and reading skills testing. 

Published materials will be used. They will include Audio Discrimination in 
Depth (ADJ) . 

Get Ready To Read (consonant-sound) . " , ' 

.Using Spoken Context. 
Distinguishing Letter Forms. 
Listening For Beginning Sounds In Words, 
MaKing Letter Sound Associations. 

.Using Spoken Context. And The First Letter Of A Printed Word. 
Usirig Spoken Context And Letter Sound Associations. ^ 
.Matching End Sounds And Letter Forms. 

.Listening And Learning Provides Practice In Listening. 
Listen And Do (Consonant and vowels.) ^(Assess independent reading.) 
Nonsense Word Spelling. 
Key Words. 
Listening to tapes 
Recording own stories. 

S> EVALUATION STRATEGY 

Pre and post testing of students in the program 
Of<-site evaluation 
subjective observation. 



Robert Howard, Project Director 
P. 0. Box #89 
Arco, Idaho 83213 
Phone: 527-8503 

William Mashburn, Superintendent 
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BOISE COMMUNICATION SKILLS IMPROVEMENT MODEL 
Project #22-73-3-0 »73 Funding Level: $40,000 

1 . TARQE^ POPULATION 
Stufdents in model cities schools grades 1-12. 

2 . ^ ^NEEDS BEING MET 

Developing visual and verbal language^ abilities. 
^Relating written material to child's visilal world. 
, Enhancing speaking, writing, listening/ and organizing abilities. 

Enhancing student self -concept . 

Developing creative expression. 

Changing teacher attitudes toward students* innate abilities. 

3.. ' MAJOR OBJECTIVES 

To produce ^^tudent-made media presentations. 
To enhance visual communication capabilities. 

To improve student desire to communicate ideas in verbal and visual modes. 
To achieve total integration of language arts skills of reading, writing, 

speaking, listening, and seeing. 
To explore the potential of visual literacy in the language arts curriculum. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 
Student-made media presentations • 

Sharing of productions with parents and other students • 

Communicating ideas, thoughts, feelings, attitudes through a visual-verbal medium. 
Developnent of curriculum guide of successful visual literacy activities. 

,/■ 

5. EVALUATION STRATEGY ^ , f 
On-site evaluation team. 

Student, teacher, parent, and principal surveys. 
Increased desire to communicate and share ideas. 

Administration of communication ability instruments and student attitude surveys, j 



Dr. Marlyn Willardson, Project Director 

1207 Fort Street 

Boise, Idaho 83702 

Phone: 342-4543 

Mr. Lloyd Eason, Superintendent 




PRIMARY DEVELOPMENT PROGRAM^ 



Project #22-73-2-0 
1* TARGET POPULATION 



•73 Funding Level: $24,000 



Students of McKinley Elementary School/ Boise Independent School District, 
grades 1/ 2 and 3. 



NEEDS BEING MET ^ 

Implement the methods -found to be effective in the Auditory Perceptual and 
Language Developnent Training Program (Title 111, 89-10, 70-13) of the 
, Boise schools into the classroom situation. 
Meet the needs of those children who are or may manifest learning problems in 

the classroom even though they have normal intelligence, normal visual acuity, 
and normal hearing acuity, but are low achievers, or are not developnentally 
raady to begin academic training. 
Impro' e teaching proficiency on the part of teachers working with this type of 
. student. 



MAJOR OBJECTI\^ES 

Implement a specialized identification, diagnostic, and training program to 

correct specific problems in learnoLng ability. 
Improve the competencies of primary classroom teachers in working with children 

with these types of learning problems. 

ACTIVITIES TO ACHIEVE OBJECTIVES 
Testing: Metropolitan Readiness; Dr^wra-Man; Language, (Receptive & Expressive)? 

Wepman Auditory;* Hearing Acuity; Perceptual Motor: Snellen; Telebinocular 

(Convergence) , Speech. 
Identify and select '*high risk" children to be placed in developmental first, 

second and third grade program (15 per level) . 
Organize and conduct remediation classes for those selected or having specific 

learning problems. 

Conduct workshops and training demonstrations to instruct and train primary 
classrocan teachers in remediation procedures. 

EVALUATION STRATEGY 
Pre and post testing. , 
Internal- evaluation. 
Video play back. 

*2?«acher judgment bashed on check list and attitude scales « 
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Robert L. Wecker, Project Director 
6400 Overland Road 
Boise, Idaho 83705 
Phone: 375-5730 

Mr. Lloyd Eason, Superintendent . "^^^ 
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Project #22-73-6-0 



EXEMPLARY RURAL COMMUNITY EDUCATION PROGRAM 



*73 Funding LG\.ei. $20, '"'j 



1. TARGET ^POPULATION 
K-99 



2. NEEDS BEING MET 



To provide an educational program to meet the needs of all patrons, net wnij. w.th 
academic classes, but with vocational, recreational and enrichment cloSoes t^x 
all ages 



the 



MAJOR OBJECTIVES , x 

Involvement of community members in the educational program as active pa^-t 

^n the planning process, as learners, as teachers, and as advisors t^i 

programs . ! 
Development of additional educational programs^thrcugh evening and summer c 

to meet the need, as determined by coniununity survei^, of the members of 

community _ . \ 
More effective utilization of facilities of both school and communa-t-y . 
Communication lines between hone and schoql should be improved 
Improvement of the self-concept of youth and a lessening the generotix-r. ga£- 

Both students and adults will serve on the planning and advisory council 

ACTIVITIES TC'ACHIEVi; OBJECTIVES 
An advisory council will be established iT' 
Survey of the community by questionnaire < 
Recruitment of teachers. \ 

Development of curriculiam; mini courses, enrj-chment, basxw educatju^n, ana v .x^ar. f.a^ 
Cooperation with, city and coiinVy agencies* 
Utl-.izatxon or buildings. 

Publish a school newsletter for informing the pubnc* 
Improve communication between different groups < 



erJc 



EVALUATION STRATEGY 
On site evaluation teams . 
Student evaluation - questionnaire. 
Teacher evaluation - questionnarie. 
Council evaluation - through regular meet^ng^, oiai reports and "dibcuss^v-n v»xid 
by letters of testimony 



Mr. Dommic laderosa. Project Dxcect^r 
P. 0. Box #24.6 
Parma, Idaho 83660 
Phone: 722-5744 
Dr Teddy Moore, Super ^nt^^ndent 
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PARENT-TEACHER INVOLVEMENT IN COUNSELING 



Project #22-73-14-0 



•73 Funding Level: $18,500 



TARGET POPULATION — 

Students K-12 at Raft River Elementary and High Schools through teachers, parents, 
and the counselor. 



2. NEEDS BEING MET 



Without being aware of their actions or the effects of their actions, parents, 
teachers, administrators and students say and do things each day that com- 
municate the idea and feeling that others are not held to be worthwhile or 
valuable. , This is particularly apparent in the traditional superior-inf erio?: 
relationship between teachers and students. Through the implementation of a 
specific program to bring parents more directly into the educational enter- 
prise (including counseling) , attitudes towards others will change and the 
mental health atmosphere of the school will improve. Students will cane 
to see themselves mora positively and feel more confident in taking respon- j 
sible inkependent action. . i 

\ . ' ^ j 

MAJOR OBJECtTIVES- ^ - ^ ; 

Help teachers to view students as unique individuals of great worth, and to trea,t 
them with dignity and respect. ^ < 

Help parents of children experiencing difficulty to find more productive means of 
dealing with the children and with their own problems. Basically to alter 
their attitudes in the same direction as the teachers. 



ACTIVITIES TO ACHIEVE OBJECTIVE S 

Workshop in humanizing education by including affective material in lesson plans. 
Workshop in self-esteem training to help teachers to improve their self-esteem and 

encourage their students to do the same. 
Workshop to encourage teachers to involve parents more and to use the resource of 

th^ir local counselor. 
Parent courseling and education both individually and in groups. 
Student counseling for difficult problems. 



EVALUATION STRATEGY 
Sociomentric evaluation of classrocsn constellations, 
Self -concept inventory from students. 
Individual self -reports from parents and teachers. 
External evaluation. 



\ 




Mr- David Austin, Project Director 

Cassia County Schools Central Office 

Burley,'^^ Idaho 833i8 

Phone: 678-9451 ^ 

Harold Blauer, Superintendent 
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POLARIS PROJECT - A GUIDING PROGRAM IN CAREER AWARENESS 



Project #22-73^13-0 



'73 Funding Level: $42,000 



TARGET POPULATION 
Junior and Senior Class, 



ERIC 



NEEDS BEING MET 

To .meet the' identified needs of students in rural schools unable to receive adequate 
^ exposure, information, and counseling to make good career choices and post high 
school plans. Improvement of language art skills, personal self-image and attitude 
toward work. 



3. MAJOR OBJECTIVES 



To improve the students' self-image, 
Q To increase the students' awareness of careers. 
To provide an effective guidance program. 
To improve the students' communication skills. 

To increase the students' environment awareness and ability to cope with other types 
J Qf environments- 

To improve the students' job success skills. / t 

To involve the community in providing career a^wareness experiences. 
To be. an exemplary project in career awareness for Idaho schools. 

* 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 

Construct a career information library. 
Self -assessment and self -development activities. 
Many opportunities to develop communication skills. 
Provide individual and group guidance sessions. 
Provide work experience. j 
Provide study and practice of job success 'skills. 
Do "hands-on" and "be-there" activities. 
Community involvement. 
Monthly newsletter. 

5 EVALUATION STRATEGY ' . 



Pre and post testing of students. 

Surveys. 

Questionnaires . 

Student and parent evaluations. 
On-site evaluation team. 
Staff logs and evaluations. 
Internal evaluation. 



Mr, .Gerald Stutz,^ Project Director 
P* 0^ Box #518 ■ ' 
Pot latch, Idaho 83855 
Phone: 875-3411 

Dr. Melvin Hirschi* Superint^dent 
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INTERDISCIPLINARY ENRICHMENT CURRICULUM 



Project #22-73-10-0 ^""^^ . '73 Funding Level: $31,601 

15,000 

1» TARGET POPULATION . 5,000 

Grades 1-6 at Lincoln Elementary School 

2. NEEDS BEING MET 

Based upon sound educational principles and administrative practices, it is pre- 
dicted that the program will offer to children experiences comparable to the 
finest anywhere in Magic Valley. Throughout the program emphasis will be 
placed upon the development of exceptional talents of all students, increas- 
ing their knowledge and skills at their level of ability, and developing ^ 
creative abilities, as well as a positive set of attitudes and values that' , 
will open avenues for fostering a love and desire for continued lifetime 
learning. , 

3. MAJOR OBJECTIVES? 

To create a flexible education program with methods and materials appropriate to 
each child. 

To maximize educational opportunities^ for children to increase their knowledge and 
skills at their level of ability through materials appropriate to each individual. 

To provide viable learning patterns to develop creative skills and special interest 
of all students. 

To give the students opportunities and incentives to develop a positive St. of 
attitudes and values. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES ^ 

Community personnel resources and the special talents of the school staff will 
provide the children with a broad range of activities in the Friday after- 
noon bloc. • 

Teacher extension activities will integrate interest areas in the bloc into class- 
room learning. 

An envircnziental study area will help students understand their role ip the 
environment. 

The media center, with a variety of learning materials and a media specialist, 

will provide each student with a variety of learning experiences. 
The floating reading coordinator will use existing and new materials to integrate 

individual student interest area activities into the classroom programs to 

develop reading skills. 
Performance testing: Iowa Basic Skills, Metropolitan, Lorge-Thorndike, Attitudinal 

Survey, Teacher Log, and Self -Made Environmental Awarness Survey and Creativity 

tests. 




ERJC 1.4 



INTERDISCIPLINARY ENRICHMENT CURRICULUM 
(Continued) ^ 



EVALUATION STRATEGY 

Pre and post testing of children. 

Analyzation of testing. 

Sraff feedback through teacher log and weekly meetings, 
Studenr feedback with surveys and conferences. 
Resource personnel feedback. 
State Department of Education ^evaluation. 



Mr. Jack Bowlin^ Project Director 
P. O. Box #2-D 
Shoshone/ Idaho 83352 . 
phone : 886-7662 

Kenneth Crothers, Superintendent 
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CAREER DEVELOPMENT PROGRAM 



'73 Funding Level: $35,000 



Project #22-73-9-0 > 

!• TARGET POPULATION 

The activities of the project ^ill be directed at the following groups: ninth 
grade students / parents, cpinselors and other faculty members. 

2. NEEDS BEING MET 

This program is designed to meet the need for facilities, funding and personnel 
necessary to conduct an effective career development program. 

3 . MAJOR OBJECTIVES ' r / 
To provide a structured career 4®velopment program for ninth grade students. 

To provide counselor and faculty inservice training in career development 
techniques . 

To involve parents in helping students make realistic career related decisions. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 



Mobile career guidance center. 

Creating "Your Future Career Motivation Program". 
Group and individualized work. 
Counseling with students, parents and teachers. 
Interest and aptitude testing and evaluation. 

College credit class, "Career Guidance In The Classroom", offered to counselors 

and other faculty members. 
Career exploration using a variety of up to date techniques and materials. 
Teaching students successful methods of career exploration. ,^ 

EVALUATION STRATEGY' 



Pre and post testing of career related attitudes, self-concept, and knowledge 

of aptitudes and interests. 
Evaluation forms to be completed by 'parents and faculty. 
Outside team on-site evaluation. 
Letters of testimony. 

Completion of instructional objectives by those completing college ci^.edit class, 




Dr. Robert Charlton / Project Director / 
P. 0. Box #238 ' / 

Sugar City, Idaho 83448 \ 
Phone: -356-9351 ^ / 
Dr. Thomas Kershaw', Superintendent > 
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TEACHING OUT. DOOR RECREATIONAL SPORTS 



Project #22-73-8-0 m . , 

73 Funding Level: $4,950 

1. TARGET POPULATION 

Fifth grade students at McCall-Donnelly and New Meadows schools/^ 

2. NEEDS BEING MET 

This project is designed to meet the needs of students living in :s^i6i)- JbeLt towns 

in Idaho for lifetime winter recreational sports and basic winter survivaJU-^ikills 

Accompanying this is the need of teachers for an easy to use teac^ng method' and 
the materials to present these skills. ; 

3 . MAJOR OBJECTIVES 

Develop usable teaching methods to enable a grade school teacher to teach cross-- 

country skiing and basic winter survival skills. 
Produce a video tape demonstration film, written teaching guides and aids. 
Try^ the program out in a trial demonstration with the students in a neighboring 

community using regular classroom teachers. 

^' ACTIVITIES TO ACHIEVE OBJECTIVES 

Teach cross-country skiing to a group of 30 fifth graders at McCall in ten one 

hour sessions. ' 
Teach basic survival skills in th^.. classroom and practice them in the field. 
Produce a video tape demonstration film of both cross country skiing and survival 

Skills that will show the bakic methods used in instruction of the skills 
Develop a teaching guide that will enable a relatively untrained person to teach 

the program. 

Try the entire package using the New Meadows fifth grade. 

5. EVALUATION STRATEGY ' 
Pre and post test of student skills. 

Outside team, on-site evaluation, including experts in cross country and survival. 
Classroom .eacher evaluations: both McCall classroon teachers who will help with 
the basic program and the -trial demonstration teachers from New Meadows would 
provide the broadest evaluation. Mainly, does the program work? 



Andrew M. Miller, Project Director 
McCall Donnelly High School 
McCall, Idaho 83638 
Phone: 634-2218 
Serve Wilson, Superintendent 
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AUDITORY PERCEPTUAL LANGUAGE DEVELOPMENT TRAINING PROGRAM 



Project #70-13 

1. TARGET POPULATION 

Grades 1-4 Elementary 



•71 Funding Level: $83,610 
'72 Funding Level: $74,840 



NEEDS BEING MET 

This program will be directed at children wi€h a generalized deficit in auditory 
learning, having normal hearing acuity but who do not always interpret what 
th6y hear. They manifest their audit63c.yr imperception in many ways, i.e., poor 
discrimination of speech sounds, shor£ ^auditory memory span, or problems of 



ina^^ntion, any of which may constitute a learning disability. Through the 
use of trained hearing and speech cjtinicians, the project wiil try to improve 
listening ^s^ills of children witj^ auditory discriminsLtion problems. 

3 . ' MAJOR G'BJECTIVES - ' 

To study. methods in estai^lishing auditory discrimination program in identifying 
diagnosis and remediation. 

To screen children with normal ability but having poor discrimination of speech 
sounds, short auditory memory span or problems of inattention, any of which 
may constitute a learning disability. ^ 

To establish pilot programs in two elementary schools. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 

Selection of four rooms in two schools to operate program and in-service for 
teachers. 

*Use of national consultants. / 
Testing to determine students in need of auditory discrimination assistance. 
Implementation of half hour sessions four days a week. 

5. EVALUATION STRATEGY 

Pre and post testing using Auditory Perceptual Discrimination instruments. 
Use of control groups for comparative study. 
Outside on-site evaluation team. 




AUDITORY PERCEPTUAL LANGUAGE DEVELOPMENT TRAINING PROGRAM 
(Continued) 



EVALUATION .FINDINGS 

In-service program^ is well organized and effective with teachers and staff. 
Positive self-concept of child being focused on and re-enforced by clinicians 

and their support personnel. 
Program is accepted ^^due to high quali1:y of personnel. 

Statistical results ^ndicate that students in the program had significant gains 
in all areas that ^ assistance was given; in ccxnparison to control students not 
receiving the service. (Results are on file in SDE office.) 

The program has been continued, intact, after phase out, in all Schools that 
participated. 

This project is part of the Idaho VISIT program 1972-73 (contact Title III, ESEA) 
State Department of Education. ' ' 



Miss Elsie Geddes, Project Director 

1207 Fort Street 

Boise, Idaho 83702 

Phone; 342-4543 

Mr. Lloyd Eason, Superintendent 
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CURRICULUM CHANGE THROUGH NONGRADED INDIVIDUALIZATION 

Project #70-21 '71 Funding Level: $62,256 

'72 Funding Level: $54,13? 

1. TAPGET POPULATION 

« 

2. NEEDS BEING MET 

Pilot program with potential utilization of program for children in an even wider 
area. Primary level children, five year olds, and educable children who are 
often housed in special education classes will be direct recipients of the 
program. Teachers will develop materials during svimmer and receive in-service. 

3 . ' MAJOR OBJECTIVES 

To change curriculum and enable school personnel to develop a program that will 

meet the needs and capacities of individual children. 
To provide a continuous progress rather than a grade structure . _ / 

To prepare curriculum materials for individualizing student programs. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 

The project proposal covers three basic phases with an innovative dissemination 
program and. follow-up evaluation: 

(1) development and implementation of individualized curriculum and develop 
ment of materials for implementation, 

(2) organizational change to nongraded team teaching, and 

(3) differentiated staffing with provision for development of a pre-service 
training program. 

5. EVALUATION STRATEGY 

Monthly reporting, use of check list, use of rating scores. 
Pre and' post testing children. 
Outside on-site evaluation team. 




CURRICULUM CHANGE THROUGH NONGRADED INDIVIDUALIZATION 
(Continued) ^ 



EVALUATION FINDINGS 

Grouping students ages 5 through 9 in an integrated program that is individualized 

and non-graded is a highly innovative procedure'. 
Special learning students are integrated with regular. 
Students help develop own daily learning activity. 
Effective buddy system. 
Staff well trained. 

Students lost grade level identification. 
Children learning' at own rate. 

"A happy school in operation," "Learning is fun". 

Packet K-5 (reading) and K-8 (math) have been developed and can be adopted by 

other school districts. 
Role des'criptions of differentiated staff have been devel'oped. 
Intern training program is utilized-N 

Learning atmosphere is very positive and discipline problems very low. 

Staff has humanistic, empathetic, supportive attitude toward children. 

Optimum use of student tiime with independent study habits beng developed. 

Slides and tape narration are excellent. ' o 

Monday afternoons used effectively for weekly planning sessions. 

RECOMMEND 

SDE reproduce reading and math packets .v 

* * * 

David Wilson, Project Director 
P. 0. Box B 

Moreland, Idaho -83256 

Phone: 684-4395, 684-4560 

Dr» Darrell K. Loosle, Superintendent 
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CURRICULUM IMPROVEMENT BY INTERNAL ACCOUNTABILITY 

Project #22-72-19-01 '72 Funding Level: $32,300 

1*. TARGET POPULATION 

Model Target - Studentr of Language Arts, Mathematics, Social Studies and 
Special Education ♦ 

2. NEEDS BEING MET 

Many educators have not felt nor accepted the need to be accountable, and they 
have not been answerable to the public for educational outccHues of students ♦ 

There is a need for an accountability model in Idaho that includes systematic, 
long range planning, the stating of goals in measurable performance outcomes, 
effective evaluation techniques and communication to whom accountable* 

3* MAJOR OBJECTIVES 

To develop a Model Needs Assessment and Systems Analysis program* 
To develop a Model Accountability program. This would include: 

(1) Reviewing the goals and needs identified in the Needs Assessment Study* 

(2) Developing performance objectives m the area of Language Arts, Mathematics, 

Social Studies and Special Education* 

(3) Developing a performance contract* 

(4) Developing an evaluation procedure that includes a system of accounting 

to the public for stated outcomes. 

(5) Performance contracting of teachers with the school district* 

(6) Evaluation and modification of the accountability model to develop 

performance objectives for a model differentiated staffing program. 

4'* ACTIVITIES TO ACHIEVE OBJECTIVES 
Conduct a Needs Assessment* 

Inseirvice workshop to develop goals, course objectives, scope and sequence, be- 
havioral objectives, and teacher performance objectives* 
Performance contracting* 
Dissemination of Accountability Model (s) * 




CURRICULUM IMPROVEMENT BY INTERNAL ACCOUNTABILITY 
(Continued) 



EVALUATION STRATEGY 

Subjective evaluation of the achievement of project objectives which includes: 

(1) Needs assessment. 

(2) Systems Analysis Program. 

(3) Model of Accountability. 

a. Behavioral objectives evaluated by Idaho State University personnel. 

b. District and course level objectives evaluated by district patrons. 

c. Performance objectives evaluated by the performance contracting manage 

ment team. 
On-going external on-site evaluation. 
Professional personnel using the EPA approach. 
Self-evaluation of components of the project. 

EVALUATION FINDINGS , 

Learner needs identified in Needs Assessment have been reviewed and placed in com- 
ponents that can be incorporated into the curriculum. 
District philosophy and goals have been developed. 

District curriculum areas objectives, course objectives, course sciope and se- 
quence and behavior objectives have been developed in the areas of Language 
Arts, Mathematics, Social Studies and Special Education. 1 

A model for curriculum improvement by internal accountability has been developed J 
and will be field testing in 1973-74. 

* * * . 

Wayne Waddoups, Project Director 
^P. 0. Box #113 
Pingree, Idaho* 83262 
Phone: 684-4532 

Dr. Darrell K. Loosle/ Superintendent 
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COMMUNICftTION SKILLS IMPROVEMENT CENTER \ 
Project #22-72-27-01 .73 p^^^^^^ ^3^^^^^ 

1. TARGET POPULATION 

Students of West Junior High School, School District #131 

2. NEEDS BEING MET 

improvement of organization and coordination of the West junior High reading 
program. 

Improvement of teaching proficiency in the area' of reading. J 
Improvement of reading proficiency of students. / 
Improvement of student attitude toward reading. / 
Procurement- of materials and resources to meet individual nee'ds of students. 

3. MAJOR OBJECTIVES 

The major goal of this project is to increase proficiency in reading skills of 
students attending West Junior High School by: 

.Providi^^ materials to increase skill, interest and attitude toward reading. 
.Estabyshmg laboratory facilities and providing clinical assistance for 

stujtents with severe reading difficulties. •» 
.Assj|/6ting all teachers in becoming implementers of reading. 

4- ACTIVITIES TO ACHIEVE OBJECTIVES 

Establishment of a Communication Skills Resource Center containing high interest 
DooKs, magazines and paperbacks for recreational reading with all students 
counsel^ """^^ receiving individual counseling from the Reading Center 

Instruction for all students in "how- to-read" skills related to content areas. 

Laboratory services for the severely reluctant reader with clinical assistance 

from Northwest Nazarene College reading class students. 

provision of multimedia, multilevel materials for individualizing in the content 
are 3ls • 

Inservice education for the staff - minicourses were prepared by language arts 
teachers during a preschool workshop; inservice sessions for West faculty mem- 
bers taught techniques for assessing readability levels of textbooks; subject 
area curricular displays and catalog distribution arranged. 

Establishment of a daily period of uninterrupted sustained silent reading with 
total School participation. 




C(»IMUNICATION SKILLS IMPROVEMENT CENTER 
(Continued) 



EVALUATION STRATEGY . , . ^ ^ 

Pre and post testing with standardized materials - Iowa Test of Basic Skills and 

Nelson Reading Test. 
Internal evaluation using faculty responses to Peifer's Guide for Self -Analysis 

Reading Programs. 
Outside on-site evaluation by selected teams. 

Pre and post testing of students' attitudes toward reading, using the Estes Read 

ing Atti|:ude Scale. 
Library check-out records. 

Student reading records as maintained by the Reading Center Counselor. 
Parent Survey devised by Reading ZentejT Staff. 

EVALUATION FINDINGS 

Data yielded during the 1972-73 school year showed the following results: 
.Pre and post testing of students selected for clinical assistance showed 
average changes in reading level as follows; 7th graders increased 11.3 
months? 8th graders decreased by .5 months; 9th graders increased by 10.4 
mqnths. The projected gain of 10 months was met by two of the grade level 
groups. 

.Internal evaluation by faculty showed nearly identical scores in the pre and 
post test findings. The instrument used has been found to be cliimsy and 
time consuming. A more appropriate instrument is being sought. 
Outside on-site evaluation yielded 7 cccnmendations and 17 recamnendations, 15 of 

which are being implemented fully, 2 in part. 
Gains in student attitude toward reading showed an average gain of 31 points- 

Four of the 20 items showed gains in excess of 50 points. 
Library check-out records at West showed an increase form an average of 3 bookS; 

per pupil per month in 1971-72 to an average of 16 books per pupil per month 

in 1973-74. This surpassed the goal of 10 books per pupil per month by 60%. 
Students reading records were initiated by the Reading Center Counselor during 

the past year. Comparative ^ata will be available in the spring of 1974. 
A survey of parents taken in April 1973 showed positive reactions to Reading 

Center activities m all 153 questionnaires returned of approximately^ 50 

distributed. 



* * * 



Mrs. Erva J. Verner, Project Director 

We^t Junior High School 

808 Central Midland Boulevard 

Nampa, Idaho 83651 

Phone: 467-2118 

Rex Engelking, Superintendent 
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BIBLIOGUIDANCE 

Project #22-72-.3-01 m * , 

^ '73 Funding Level: $27,055 

!• TARGET PPPULATION 

Isolated, rural, secondary students, grades 7-12. 

2. NEEDS BEING MET 

"^'whrSJe'divewf "'"^^^^^'^^^ ^-i'^^ in the remote, rural communities 

f velopmental and environmental nature which may affect both their 
social and academic behavior. * 

students find little relevance between the excitement and challenges of every day 
li.e and books, consequently they are not motivated to read and reading defi- 
ciencies result. This individually tailored reading program offers a Lans 
by which students can be stimulated to -ead pr^ram otters a means 

''""rillJt'tSe!-"'''"" " t^e.ri,l.t books for the right people at the 

3. MAJOR OBJECTIVES 

'° Son! alHu"'' "^""'^^^ adjustment, informa- 

""^ readiifl'f ""'^'"^ ^ involving counseling and 

reading guidance personnel using print and non-print materials. . 

^' ■ ACTIVITIES TO ACHxEVE OBJECTIVES 
Cataloging books. 
Interviewing students. 

Assisting in selection of materials for reading. 
Stimulate his reading. 
Discuss his reading. 

NOTE: Be aware constantly to raise the student's level of reading. 

5- EVALUATION STRATEGY 

^""'groupf?'" '"'""^ °" ^^^i^^^'"^'^*^' adjustment - experimental control 

Teacher observations. 

Increase in number and types of publications which students read. 
6. EVALUATION FINDINGS 

^n T^'T '3^*^°/°"""ing student achievement will not be available until June 1974 
a": rSdina a''"^ observations and media center records, secondarj'sJudents 
are reading an increased number of publications 

* * * ' 

Stan Patterson, Project Director 
P. 0. Box #246 
Challis, Idaho 83226 
Phone: 879-2288 
R. D. Palmer, Superintendent 





PRESCHOO). IDENTIFICATION AND TRAINING 01- THE EDUCATIONALLY HANDICAPPED 



Project #22-72-2-01 '73 Funding Level $34,000 

1. TARGET POPULATION 

The children of preschool age in Fremont, Teton, and Sugar-Salem school distrxv-.ti* 
priioary elementary teachers and teacher's aids and parents of the preschoolet 

2. NEEDS BEING MET 

This project is designed to facilitate the identification ana ^nnanv-ement v>f pr*, 
first grade capabilities. The focus will be on developing education program 
for teachers, p.-^rents, and students which will enable them to more success- 
fully^ ope -with their problems. 

3. MAJOR OBJECTIVES 

, To conduct a comprehensive preschool screening. 
To provide inservice training for the primary grade teachers designed to help 
thesi identify and develop educational programs for the learning disabled 
student. 

To provide workshops for parents designed to help them understand leeorning 

techniques which will enable them to assume a more supportive role in their 
child's education. 

To provide a comprehensive sunaner program designed to help those students 
identified in the preschool screening as needing the additional services • 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 
Conduct a preschool screening. 

Organize inservice training modules for priinary elementary teachers. 
Design workshops to help parents create a working relationship with their child. 
Provide a summer program to ^strengthen weaknesses identified in preschool 
, screening. 

5. EVALUATION STRATEGY 

Pre and post evaluation of students in sximmer program. 
Pre and post evaluaticjn of teachers in inservice training. 
Outside on-site team visit and evaluation. 
■ Questionnaires . 

Percentage of students, parents, administrators, and board members involved. 
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PRESCHOOL IDENTIFlCAriOK AND TRAINING OP THE EDUCATIONALLY HANDICAPPED 
(Continued) 



4 

6. EVALUATION FINDINGS 

227 students identified with potential problems. 
133 students anrclled m summer program. 

100% of the parents visited s-ammer program on one or more occasions. 

84% of the administrators and board members visited summer program. 

'Bhe pre and pest test differences of students involved in the summer program 

andicates that a signxfo.cant change was acccxnplished. 
The pre and pest test differences for teachers involved in in-service training 

indicates s:.^nif:.cant changes occurred. 
96% participation m preschool screening. 
95% of the teachers -.nvoived in in-service training. 

7. RECOMMEND 
Continued funding- 
Increased dissemination. 

Continued refinement of Activities and Objectives. 

* * * 

Jerry Edgmgton, Project Director 
147 North Second West 
St- Anthony, Idaho 83445 
Phone: 624-7542 

Duane Handy, Superintendent 
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EDUCATIONAL SERVICE CENTER FOR READING 



Project #22-72-10-01 



'74 Funding Level: 45^000 



1. TARGET POPULATION 

Approximately 200 students in grades 3 and 4 who are reading 1 1/2 .years below 

grade p;Lacement, plus consultitive services and curriculum library for teachers, 

2. NEEDS BEING MET - 

The Educational Service Center for Reading was funded to meet the critical need 
for improved reading achievement in cooperating districts. 

3. MAJOR OBJECTIVES 

To provide in-service training for teachers. 
To provide a reading diagnostic clinic. 

To provide an individualized, skill-oriented, instructional program. 

To provide service for the development and continual monitoring of behavior 

objectives. , 
To provide weekly feed back of progress. 



4. ACTIVITIES TO ACHIEVE OBJECTIVES 
Consultant visitations and demonstrations. 
Printed hand-outs, tapes, slides, and film-strips. 
Paperbacks, reading kits, commercial materials- loaned to schools. 
Reading Centers in classroans. , 
Prpduction of curriculum materials. 
Tutorial services. 
Professional library. 

5. EVALUATION STRATEGY 
Pre and post testing in reading achievement. 
Surveys. 
Questionnaires . 
Letters of testimony. 
Outside team on-site evaluation. 

6. RECOMMEND 1 
Continued funding | 

Refinement and implementation of problematic objectives 




ERLC 




Don J. App legate, Project Director 
725 Hazel Avenue 
Coeur d'Alene, Idaho 83814 
Phone: 667-7460 

Dr. Parker Woodall, Superintendent 
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SELF-CONCEPT IMPROVEMENT THROUGH PHYSICAL EDUCATION 
Project #22-72-15-01 '74 Funding Level: $24,000 

1. TARGET POPULATION 

All 7th grade students at Vera C. O'Leary Junior High School, with control group 
at Robert Stuart Junior High School. 

2. NEEDS BEING MET 

The project is designed to meet the needs of physically disadvantaged. Student 
with low physical fitness indices have a difficult time including themselves 
into activities and programs within the school and ccsumunity. Observation of 
this type student- at school indicates he has an extremely poor image of himself 
as he fails to activate himself in class and avoids school and community 
activities. He doesn't want to experience a poor performance or failura. He 
is successful in the sense that he doesn't make many mistakes due to the fact 
he fails to participate. 

\ 

3. MAJOR OBJECTIVES 
Physical Performance Testing. * 

Administer Oregon Motor Fitness Test and Volleyball Wall VofteyfoSth grade 
to establish baseline data for class placement in the 6th grade. \ 
, Administer Oregon Motor Fitness Test and Volleyball Wall Volley, Grip Strength 
and Balke Run-Walk to determine physical data levels and to make norms for 
future use in determining students progress. 
Each student will develop an evaluative profile of himself by taking a battery of 

tests which will furnish the student with information about himself. 
To provide an opportunity f or^ self motivation through successful performances . 
Evaluation. ' 

.Stjudent will participate in evaluating himself with the project teachers and 
the assistance of School District Psychologist when needed. 
♦The program evaluation will be conducted by the program staff. 

4. ACTIVITIES TO ACHIEVE^ OBJECTIVES 
General motor ability test for all 6th graders for class placement. 
General motor ability test to project students an<k control group for data purposes, 
Balke Run-Walk Test and Grip Strength administered^^or data purposes. 
Osgood's Semantic Differential Test administered for self -concept portrait. 
Posture photographs taken for general appearance and posture characteristics 

. Skin fold test administered for amount of body fat. / 
Individualized instruction for students whose skills are underdeveloped. 
Use of video tape as a method of learning and seeing what "you are really like " 
Cognitive approach to skill development for those having particular difficulty 
Students view themselves on TV while performing a skill - instant reinforcement., 

5. EVALUATION STRATEGY 



ERIC 



Pre and post testing. 

•Oregon Motor Fitness-Volleyball Wall Volley. 
.Balke Eun-Walk. 
.Grip Strength. 
♦Skinfold. 

.Oregon Semantic Differential. 
Compare project students with control group on pre and post tests. 
Parental questionnaires. ^ . 

Letter of testimony. oU 
Outside team on-site evaluation. " 
Student feedback. 

23 




SELF-CONCEPT IMPROVEMENT THROUGH PHYSICAL EDUCATION 
(Continued) 



EVALUATION FINDINGS 

The second year of research, operation, and evaluation will provide more adequate 
data in order to detemnine the effectiveness of the project in actually chang- 
ing and improving the self-concept of students. 

RECOMMEND 
Con t inu at ion . 
Full funding. 

The evaluation committee recommends that the avenues of communication between 

administration, staff and faculty be immediately improved. 
The evaluation committee recommends that a new in-service program be designed 

through the involvement of all persons, concerned in this project. 
The evaluation committee recommends that the disseDylnation program be improved. 
Improve communication and understanding of the project with outside PE personnel 

and other teachers. 

* * * 

Robert Donnelley, Project Director 
201 Main Avenue West 
Twin Falls ^ Idaho 83301 
Phone: 733-6551 

George R. Staudaher, Superintendent 
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COMMUNICATION SKILLS THROUGH AUTHORSHIP 

Comm. 15% "74 Funding Level: $96,622 

1. TARGET POPULATION 

Grades 1-2 and primary, intermediate, and junior high special education classes. 

2. - NEEDS BEING MET 

Reading of self -authored material. 
Oral language development. 
Enhancing teacher-pupil relationships. 
Enhancing student self-image. 

Building life-long favorable attitude toward reading. 
Postering creativity. 

Changing teacher attitude towar^^ reading and language arts instruction. 

2. MAJOR OBJECTIVES 

To improve reading achievement. 
To improve student desire to read. 

To foster the teaming of a basal approach and a viable complementary reading program 
To improve the total orchestration of the language arts activities of thinking, 
speaking, listening, and reading. 

3. ACTIVITIES TO ACHIEVE OBJECTIVES 

Student dictation to cassette recorders placed in simply constructed, private 

recording environments. 
Sharing of dictated stories .(teacher and child or child with a peer) which were 

typed by project typists. 
Phonetic analysis of some stories. 
Daily journal or diary. 
Key vocabulary. 

Sustained silent reading (SSR) . 
Story dramatization. 

Cross age sharing of stories (fifth jrade student listening to a first grader's 
story) . 

Inspiration through reading the best of children's literature. 
Experience charts and stories. 




COMMUNICATION SKILLS THROUGH AUTHORSHIP 
(Continued) 



EVALUATION STRATEGY 

On-site evaluation team. 

Pre and post testing of children. 

Student, teacher, parent, and administrator surveys. 

Volitional reading of library and trade books with conferencing. 



EVALUATION FINDINGS 

Strong and enthusiastic support from students, teachers, parents and administrators, 
Strong and enthusiastic support from professional authorities in the teaching of 

. reading and language arts. 
Significant gain scores in reading achievement in both pilot and first expansion 
year. 

Favorable reaction from on-site visitations. 
Signifj-cant increase of teacher knowledge of students. 

Over 26,000 oral compositions produced by 1,200 students during the second expan- 
sion year. 

Teacher affirmation that the degree and quality of creative writing improved. 
Nin^^ty percent of all second grade students able to read all they had dictated. 



\ 



RECOMMEND 
Continued funding. 

Continued and expanded pre and in-service training (State and local) 
Increased dissemination. 

Continued refinement of objectives and teaching strategies. 



Dr. Lewis Smith & Mr. Roger Adams, Project Directors 
12th and Linden Streets 
Lewiston, Idaho 83501 
Phone: 746-2337 

Dr. Andrew L. Smith, Superintendent 
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NORTH. IDAHO MUSIC ENRICHMENT PROJECT 



Project #22-70-9-0 



1., TARGET POPULATION 

K-12 and adults - students in rural counties. 



'71 Funding Level: $14,990 
'72 Funding Level: 12,865 
'73 Funding Level: 7,460 



2. NEED BEING MET 

This project will offer to students of ten cooperating school districts musac 
enrichment activities performed at the school from the University of Idaho 
at various times throughout the year. 

/ 

3 MAJOR OBJECTIVES 

To conduct live classical music concerts utilizing at least 3 of the 5 following 
activities for presenting music enrichment. 

(a) chamber opera group 

(b) faculty woodwind quintet / 

(c) faculty string trio ^ 

(d) instrumental ensemble 

(e) concert choir 

4 , ACTIVITIES TO ACHIEVE OBJECTIVES 

Visit individual schools performing in the above areas. 

5, IIVALUATION STRATEGY 

Use of pre and post testing and attitudinal questionnaii^es. 




/ 

6* EVALUATION FINDINGS 

High quality of pvsrformance . 

The concept of the project is worthy of emulatioi;i. 
Weakness in that not enough time allowed for administration. 
Only 50% of the schools participated in 1971. 

The concerts create a positive excitement in schools where performed. 
Project continuity -has been disrupted due to three directors in two years, 

7. RECOMMEND 

Hiring a director conmitted to the project with adequate time to direct it. 
Strengthen dissemination and bpoking of performances in advance. 

Provide advance materials for teachers (pre-perf ormance; and follow-up questis^nna^ie* 
More involvement of advisory board in project activities. 

★ * ★ / 

Mr. Milton Hingel, Project Director 
410 East Third Street 
Moscow, Idaho 83843 
Phone: ^82-3567 

Dr. Marshall Keating, Superintendent 
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POCATELLQ COMMUNITY EDUCATIONAL GRQTOH CENTER 



Project #22-70-32-1 '70 Funding Level: $ 3,863 

I '71 Funding Level: 100,000 

I '72 Funding Level: 75>000 

1* TARGET POPULATION ' 

All age groups, K-99/ low income and other. 

2. NEED BEING MET 

This project is one for all age groups, to provide community educational programs* 
A variety of conmunity-focused services and activities will be operated by 
Title III funding in Pocatello schools. The focus will be to provide educa- 
tional progrdins for pupils who are either dropouts or near-dropouts, or children 
uninvolved in school, according to reports of teachers and parents. This pro- 
ject will provide significant experiences in living and educcition to enhance 
the self-esteem, a sense of community, and prepare individuals of all ages for 
responsible citizenship participation. 

3. MAJOR OBJECTIVES 

To extend the school after hours, weekends, and during the vacations, as a 

major program element. , 

To provide the community with educational service for children and adults to 
study and learn. 

To provide- a neighborhood canmunity center utilizing neighborhood facilities. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 

Utilization of schools to provide evening programs with assistance of other state 
and federal agencies (where citizens of all ages may take part in sports, 
physical fitness, arts and crafts, civic meetings, and other similar leisure 
time activities, vocational education programs, formation and meetings of 
a community council) . 




POCATELLO COmUNITY EDUCATIONAL GROWTH CENTER 
(Continued) 



5. EVALUATION STRATEGY 

To find out if significant experiences in living and education to enliance the 
self-esteem, a sense of coiranunity, and preparation of individuals of all ages 
for' responsible citizenship has taken place. 
Outside on-site team visit. 
Internal evaluation* 

EVALUATION FINDINGS 

Shift in objectives from the original proposal. 

Use of outside agencies to help in improved comnunity services, and these reflect 
a positive attitude toward ccxmnunity education. ^ 

Director and staff of community center provide outstanding leadership. 

75% of the participants m at least 20% of the educational accomplishments had 
demonstrated their mastery in at least one problem solving situation. 

Cqnmunity involvement has increased at an impressive level over 1971. 

Lack of financial support for (centralized facilities HUD) did not allow for 
(reaching objectives in assisting poverty level needs. 

Local dissemination both quantity and quality has been outstanding. 

A one (1) mill levy ($50,000) was passed to support Community Education after 
phase out . 

Citizen involvement on community councils determining priorities has resulted 

m a solidarity of canmunity schools support. 
5,000 persons were using the community schools in FY '72. 

* * * 

Russ Mager, Project Director 
3115 Pole Line Road 
Box 1766 

Pocatello, Idaho 83201 

Phone: 232-3563 

Rulon Ellis, Superintendent 
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EDUCATIONAL CIRCUMFERENTIAL INFORMATION CENTER (ECIS) 



Project #22-67-0458-7 '70 Funding Level: $116,154 

'71 Funding Level: 113,680 

•72 Funding Level: 120,650 

1. TARGET POPULATION , 
School districts of Idaho. 

2. NEED BEING MET 

To provide computer assistance in the areas of finance, facilities, curriculum, 
staff and student Recounting. 

To create a data bank' to serve as a model for feasibility for a Statewide Educa- 
tional Information System. 

3. MAJOR OBJECTIVES 

To design and implement a functional project utilizing data processing. 
To collect and process selected items of staff, finance and pupil information. 
To demonstrate the possibility of an Idaho Statewide Educational Information 
system. 

To develop guidelines for the future adoption of an Idaho Information System. 
To develop a design for Staff System Accounting for the State Department^ of 
Education. 



4. ACTIVITIES TO ACHIEVE OBJECTIVES 

Visits to Educational Information Center. 

Program development by State Department of Education staff and local school 
district. 

Selection of an advisory team of Idaho educators. 

Dissemination activities (conferences and workshops to inform Idaho educators) . 




EDUCATIONAL CIRCUMFERENTIAL INFORMATION CENTER (ECIS} 
(Continued) 



5 EVALUATION STRATEGY 

To modify prograin\design to meet need of all schools with aid of a steering 

committee representing participation districts. 
Outside evaluation performed on site to check accomplishment of objectives and 
make recommen^dati^Dns for program modification. 

6. EVALUATION FINDINGS 

A concise, clear and effective operation for the payroll and fiscal servipes 

progrcun. \ j 

Project has a design for personnel accounting, class scheduling and grading. 
A "total school informational system" design approach for all districts. , 
On-the-job counseling and inservice have given a positive image of ECIS. , 
Project is 'problem school oriented* rather than 'system oriented*. J 
High efficiency of program is noted from reports of 28 participating dist^ricts. 
Pupil personnel accounting efforts are effective and usable. ' ^ 

Staff Systems Manual and reporting form secures uniform reporting and s..orage 

of information. 
High moral of ECIS staff. 
All basic objectives were met. 

7. RECOMMEND 

1972 Legislature provide State Funding and ECIS be a part of SDE* 
Manuals of Staff Systems Accounting be disseminated. 

8. CURRENT STATUS * , * 
Now being used as a data processing center by the State Department of Education 

for statistical reporting and personnel records, and 30 school districts in 
the state for payroll, grading, attendance records, and financial reporting. 



! s n HDDL l: 
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* * * 

Ezra Moore, Project Director 
State Department of Education 
Len B. Jordan pffice Building 
Boise, Idaho 83720 
Phone: 384-3330 
Jerry L. Evans, Superintendent 
Caldwell School District #132 
"^15 South Kimball Ave. 
Caldwell, Idaho 83605 
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SNAKE RIVBR CENTER (SRC) 

Project #22-66-0162201 , '70 Funding Level: $75,000' 

'71 Funding Level: 75,000 

' • ' '72 Funding Level: 68,500 

1. TARGET POPULATION 

Elementary and secondary teachers and students (multi-district) . | 

2. NEED BEING MET 

Due to remoteness of schools in a rural area, lack of finances and need for con- 
sultative aid to teachers, a program was developed to provide reading services 
and operate from an educational center. 

3. MAJOR OBJECTIVES 

To prgvide services not now available to children of Idaho's 6th and 7th districts. 
To provide consultative services and workshops to teachers in science, math and 
reading, i " 

To develop an awareness of the current trend in education, i.e., up-date educational 
procedures to meet the demands of a changing concept of education. 

To establish an exemplary educational center to serve as a model for other school 
areas . 

To act as a catalyst to induqe awareness and change. 

4. ACTIVITIES TO ACHIEVE OBJECTIVES 
Set up reading interest centers. 

Set up teacher workshops, extension classes, an& in-service. 

Consultants visit and aid school districts in reading, science, and math. 

Demonstrate teaching techniques. 

Use of handouts, audio tapes, film strips, video tapes. 
Involvement of children in planning activities. 

Provide paperback books in many curricular areas (on loan from center to schools/ . 
Teachers can prepare materials at the center for use in their own school districts. 
Develop packets in curriculum areas science, reading and math. 




SNAKE RIVER CENTER (SRC) 
tCcntmued) 



EVALUATION STRATEGY 

Pre and post testing in reading. 

Internal evaluation - surveys of teachers < 

Outside team on-site evaluation. 

EVALUATION FINDINGS 



\ 



Staff not fully utilized - directional emphasis changed to reading. 
Consultant work performed by the Snake River Center has had an observable and 

positive impact on teachers and school administrators in the area\. 
Materials made available and produced for teacher use are exemplary. ^ 
There jls an increased awareness of the potential resources for instructional 

improvement. 

Tutorial program which used older students, disadvantaged and. special education 

students was beneficial and exemplary. 
More people were given services of the center than in '71. 

There is sufficient evidence to indicate that the regional center con^- - or 
intermediate district approach could have a vital impact on upgradi**^ educa- 
tional programs. 

Future efforts of a regional center should consider attitude of area served and 

climate developed by leadership of patrons involved. 
The main impact of the program has been at the elementary level. 
One problem of implementation has been lack of understanding by teachers and 

administrators of real purpose of Title III. 
A reqional center cannot expect to obtain adequate funding from monies already 

^r^ceived by local school districts. 
A need is shown for centers to be funded at a State level. 



Victor A. Cushman/ Project Director 

2630 N* Yellowstone Highway 

Idaho Falls, Idaho 83701 

Phone: 523-6920 

Dr. J. Casper/ Superintendent 
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IDAHO STATE BOARD OF EDUCATION 



J. P. Munson, M.Di, P^t^^dznt 
502 North 2nd Street 
Sandpoint, Idaho 83864 



Edward L. Benoit, MOJfnbQJi 

P. 0. Box 366 

Twin Falls, Idaho 83301 



A* L. Alford, Jr., ViaO. VfluJjLtnt 
P. 0. Box 957 
505 C Street 
Lewiston, Idaho 83501 



.J. Kenneth Thatcher, llmboA 
328 Evergreen Drive 
"^Idaho Falls, Idaho 83401 



Janet Hay, SdCJioXoAy 
328 Winther Blvd. 
Nampa, Idaho 83651 



Leno D. Seppi, D.D.S., llmbOA 

10 West Fife Street 

Lava Hot Springs, Idaho 83246 



John W. Swartley, M. D., Membe/L 
1703 Hill Road 
Bpise, Idaho 83702 



D. F. Engelking, Ex-OHlolo l^mboA 
State Department of Education 
Len B. Jordan Building 
Boise, Idaho 83720 



TITLE III, ESEA STAFF 



Helen H. Werner, VlKtoXon. 
Charles A. Brown, CoOHxlLYicutoK 



Lorraine Hill, SdCA-OXoAlj 



Lee DeBlieck, SdCJioJjOiAfJ 



Roger Reynoldson, CoYU^ottant 



Wanda Parish, S(l(lA.QX(Vig 



State Department of Education 
Len B. Jordan Office Building 
650 West State Street - 
Boise, Idaho 83720 
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Title HL ESEA^ State Advisory Council 



Shirrey Hering, Chainman 
Rt. #1, Box 623 

Mountain Hcane, ID 83647 ' 

Mrs. Aldrich Bowler 
Star Route, Box 15 
Bliss, Idaho 83314 

Dr. Robert Shreve 

University of Idaho / 

Moscow, Idaho 83843 / 

Dr,. Melvin Rexroat / 
Idaho State University ' 

Pocatello, Idaho 83201 / 

/ 

/ 

Otto Iszler 
P. 0. Box 500 
Wallace, Idaho 83873 

Roger Adams 

McSorley Elementary School 
Lewiston, Idaho 83501 

Phyllis Lord 
University of Idaho 
Moscow, Idaho 83843 

it ********* if** 



/ 

Dr. H. E. Hammerquist, l/^ce CkouAman 
Route #4 / 
Buhl, Idaho /83316 

Sister^ SchpdLastica Uhlenkott 
Prairie H;lgh School 
Cottonwqod, Idaho 83522 

Helen Miller 

325 West State Street 

Boise, Idaho 83702 

Reverand Walter Moffett 
P. 0. Box 668 
Kamiah , Idaho 8 3 53 6 

Dr. John Beitia " 
Boise State University 
Boise, Idaho 83707 

James Alcaro 

Twin Falls Senior High School 
Twin Falls, Idaho 83301 

. Ida Holden * 
291 South Ridge Avenue 
Idaho Falls, Idaho 83401 



A/Lt woA.k ao>vtaintd in tiviM 
pubtiacutLon i6 aomptamyvU 
0^ zlejf!ityUjM.y iltodentiS at 
Boi^^ andMampa, Idaho. 
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